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FALENDERIM

Hartimi i strategjisé dhe planit té punés 2014-2016 i HandiKOS, shoqatés sé paraplegjikéve dhe paralizés sé
fémijéve té Kosoveés, éshté rezultat i pérpjekjeve té pérbashkéta té vet pérsonave me aftési té kufizuara,
familjaréve té tyre, personelit dhe bordit té organizatés soné. Té gjithé kéta pérmes sygjerimeve dhe
rekomnadimeve té tyre kané kontribuar qé srategjia té pérfshij plotésisht nevojat e personave me aftési té
kufizuara né Kosové né plotésimin e té drejtave pér gasje té liré, shérbime cilésore shéndetésore, shérbime
sociale sipas nevojave, arsimim dhe punésim.

Kontibut té vecanté né zhvillimin e strategjisé ka dhéné Roberto Canceli cili me profesionalizmin dhe punén e tij
té palodhshme ka ndjekur dhe lehtésuar hap pas hapi té gjithé procesin e hartimit té késaj strategjisé.

HandiKOS falenderon té gjitha organizatat vendore dhe ndérkombétare pér mbéshtetjen e vazhdueshme dhéné
organizatés dhe personave me aftési té kufizuara. Né vecanti, HandiKOS, falenderon Ambasadén e Finlandés né
Prishtiné e cila me pérkrahjen e saj shumévjecare ka béré qé té arrihen pjesa mé e madhe e rezultateve té punés
sé organizatés soné né té miré té personave me aftési té kufizuar.

Kété vit shoqata e paraplegjikéve dhe paralizés sé fémijéve té Kosovés- HandiKOS, shénon 30 vjetorin e
themelimit té saj me ¢'rast u shpreh mirénjohje té gjithé atyre qé gjaté gjithé kétyre viteve kané dhéné
kontributin e tyre né mbéshtetjen e shoqatés soné dhe personave me aftési té kufizuara, né vecantifalenderon té
gjithé vullentarét e angazhuar gjaté viteve té '90.

Afrim Maliqi
Drejtor i HandiKOS-it
Tetor, 2013
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Pérmbledhje ekzekutive

Pas njé procesi konsultimesh me anétarét, bordin, stafin, bashképunétorét dhe palét e interesuara, HandiKOS, duke
u bazuar né té drejtat, nevojat dhe gjendjen e personave me aftési té kufizuara, si dhe duke pasur parasysh situatén
aktuale socio-ekonomike né vend, ka hartuar strategjiné e re dhe Planin e Punés té cilat do té jeté bazé e punés sé
HandiKOS-it pér periudhén 2014-2016. Gjaté késaj periudhe, HandiKOS do té punoj drejt arritjes sé njé shoqérie
gjithépérfshirése me njohje dhe respektim té ploté té té drejtave dhe mundésive té barabarta té personave me
aftési té kufizuara. Strategjia e hartuar dhe pérgatitur me pjesémarrjen aktive té paléve té lartpérmendura si dhe
Plani i Punés jané aprovuar nga Bordi i HandiKOS-it dhe do té shérbejné né arritjen e objektivave gjaté késaj
periudhe.

HandiKOS éshté organizaté joqgeveritare e themeluar né vitin 1983, pérfagéson dhe pérkrah personat me aftésité
kufizuar duke avokuar dhe lobuar pér té drejtat dhe duke ofruar shérbime pérmes rrjetit me 14 gendrave dhe 13
zyrave lokale té vendosura né gjithé Kosovén, me géllim té pérmbushjes sé nevojave, pér té arritur té drejta té
barabarta, jeté té pavarur dhe té dinjitetéshme drejt pjesémarrjes sé ploté té personave me aftési té kufizuar né
Kosové.

Gjaté periudhés 2014 — 2016 HandiKOS do té punoj drejt arritjes sé njé shoqgérie gjithépérfshirése me njohje dhe
respektim té ploté té té drejtave dhe mundésive té barabarta té personave me aftési té kufizuara. Pér té arritur kété
HandiKOS ka vendosur dy objektiva kryesore: (1) Zhvillimi dhe avancimi i shérbimeve sociale té veté géndrueshme
té bazuara né bashkési pér persona me aftési té kufizuar, dhe (2) Avancimi i té drejtés pér lévizje té liré, shérbime
cilésore shéndetésore, mirégenie sociale, arsim dhe punésim té personave me aftési té kufizuara.
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Historiku i HandiKOS

“Shoqata e paraplegjikéve dhe paralizés sé fémijéve té Kosovés” éshté themeluar né vitin 1983, me iniciativén e Z.
Halit Ferizi, kryetariatéhershémishogatés dhe mé voné liderilévizjes sé aftésisé sé kufizuar né Kosové, sé bashku
me njé grup té qytetaréve me aftésité kufizuara. Objektivé kryesore e késaj Shoqate ishte “pérmirésimiité drejtave
dhe i standardeve té jetesés sé personave me aftési té kufizuar né Kosové” pérmes veprimit né fushén e mbrojtjes
shéndetésore, sociale dhe té punésimit.

Qé nga viti 1989, gjendja e personave me aftési té kufizuar u kegésua me té shpejté, gjendje té cilén e ndihmoi kriza
né kontekstin politik, social dhe ekonomik. Shkatérrimi i sistemit té kujdesit shéndetésor, humbja e vendeve té
punés mé sé shumti preku kété grup njerézish té cilét edhe ashtu ishin plotésisht té varur nga burimet e pakta té
familjes. Njé pjesé e madhe e personave me aftési té kufizuar jetonin me pak apo pa fare ndihmé nga shérbimet e
mbrojtjes sociale, ngagé me largimin e mbajtésve té familjes nga vendet e punés humbnin edhe ato pak te drejta qé
kishin gézuar deri atéheré. Kjo gjé i béri ata plotésisht té varur nga ndihma humanitare. Situata e kétillé shtyri
shoqatén gé té ndérmarré aksione me géllim té zbutjes sé situatés sé Personave me Aftési té Kufizuara duke lobuar
dhe avokuar tek institucionet e sistemit paralel pér té inkorporuar nevojat e Personave me Aftési té Kufizuara né
|évizjen e gjithmbarshme popullore.

Programi i rehabilitimit té bazuar ne bashkési (RBB) filloi né gjysmén e paré té vitit 1994. Gjaté kétij viti shogata me
ndihmén e organizatave ndérkombétare, veganérisht té Handicap International (HI) e cila paraget edhe kontaktin e
paré té shogatés me njé organizaté ndérkombétare, ku u siguruan materiale si: karroca dhe material higjienik pér
200 familje. Ky program mé tej vazhdoi té realizohet né bashképunim dhe bashkéveprim me Hl dhe me organizata té
tjerandérkombétare dhe lokalessi:

*HANDICAP INTERNATIONAL (HI), organizaté ndérkombétare, pérmes pérkrahjes me kuadér nga jashté
(fizioterapeutit dhe psikologut) dhe ofrimit té pajisjeve ndihmése, material pér inkontinencé dhe material
mjekésore pér trajtimin e plagéve dekubitare, si dhe mjete pér rehabilitimin psiko-social dhe primar fizikal té
fémijéve.
eNENA TEREZE, shoqgaté lokale humanitare/bamirése, pérmes kontributit té drejtpérdrejté t& mjekéve dhe
infermieréve vullnetaré té késaj shoqate.
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Historiku i HandiKOS

*OXFAM-i, organizaté nga Britania e Madhe, pérmes trajnimeve mbi té drejtat dhe integrimin e personave me aftési
té kufizuar né shogéri si dhe ndihmave né veshmbathje, mjete higjienike, et;.

eOrganizata dhe agjenci té tjera si Save the Children, Mercy Corps, Children Aid Direct etj, pérmes sigurimit té
pakove higjienike pér rastet sociale dhe personave me aftési té kufizuar qé jetonin né kushte té véshtira.
Gjaté késaj kohe mbi 320 aktivisté té profileve té ndryshme pérfshiré kétu edhe vet personat me aftési té kufizuar u
pérfshiné né identifikimin, vlerésimin dhe pérkrahjen e nevojave té personave me aftési té kufizuara. Ky grup
aktivistésh paraqiste njé bazé té miré pér krijimin e strukturave té para organizative té emértuara grupe aktive
lokale (GAL).
Programi u organizua né fazat si mé poshté:

e Themelimiigrupeve aktive lokale;

e Furnizimi me pajisje té& duhura pér pérmirésimin e jetés sociale;

e Shpérndarjen e drejtpérdrejté né familje dhe edukimi rreth pérdorimit dhe mirémbajtjes sé materialit;

o Vizitat pércjellése, té realizuara nga zyrat lokale dhe ekipi i rehabilitimit (shérbimeve) té bazuar né bashkési i
nivelit gendror;

e Parandalimiipasojave té aftésisé sé kufizuar;

e Themelimiigendrave té rehabilitimit té bazuar né bashkési (QRBB).

Menjéheré pas luftés, HandiKOS pérséri filloi njé organizim té ri duke u pérpjekur gé ta riaktivizonte rrjetin dhe té
caktonte objektivat kryesore té veprimit né bashképunim me agjencité ndérkombétare dhe organizata jogeveritare
(0JQ) vendore me géllim té pérkrahjes sé personave me aftési te kufizuar dhe familjaréve té tyre me material dhe
mjete té domosdoshme pér jeté.

Prezenca e organizatave ndérkombétare i ofroi HandiKOS-it mundésiné gé té béjé shumé shpejt rikonstruktimin e
rrjetit dhe jo vetém gé rriti numrin e grupeve aktive lokale dhe té gendrave té bashkésisé por me ndihmén e
pérkrahjes nga jashté i punésoi shumé nga vullnetarét. Né periudhén e emergjencés, pér ti pérmbushur nevojat e
gytetaréve me aftési té kufizuara éshté béré regjistrimi i personave me aftésisé sé kufizuar dhe shpérndarja e
materialit higjienik, mjekésor dhe pajisjeve ndihmése. Pér ¢do grup aktiv lokal ishin té nevojshém tre punétoré ku dy
prejtyreishin punétoré té terrenit dhe njé pérgjegjésizyrés.




HANDIKOS 2014-2016 Strategjia dhe Plani i Punés

Historiku i HandiKOS

Né cdo gendér té bashkeésisé ishin: koordinatori, dy punétoré té rehabilitimit primar fizikal, njé pér aktivitetet psike-
motorike dhe njé vozités pértransportimin e fémijéve.

Puna e gendrave té HandiKOS-it pércillej nga fizioterapeutiilarté dhe trajneriiaktiviteteve psike-motorike té dy nga
Handicap International.

Duhet theksuar se kontribut té jashtézakonshém né pérkrahjen e realizimit té programit té HandiKOS-it kané ofruar
partneret ndérkombétar si: “Handicap International”, “OXFAM”, Agjencioni Finlandez FIDIDA, Qeveria e Finlandés
dhe Ambasada e Finlandés, Organizata Italiane “Onlus Wamba-Athena”, “Onlus Roberto Bazzoni”, “Save The
Children”, “UNICEF”, Agjensioni Evropian pér ndértim dhe rindértim, etj., ndérsa nga viti 2004 HandiKOS-in né
ményré modeste e kané pérkrahur edhe disa Komuna té Kosovés dhe donator lokal.

Gjaté késaj periudhe HandiKOS u rrit dhe u zhvillua, sidomos né drejtim té ndértimit té kapaciteteve, si dhe krijimit
té infrastrukturés, né ndértimin e objekteve né shumicén e komunave té Kosovés, si né: Suhareké, Pej&, Drenas,
Malishevé, Dragash, Ferizaj, Mitrovicé, Mitrovicé Veriore, Lipjan, Shtime, Istog, Gjilan, Prizren, etj, e sidomos duhet
pérmendur ndértimin e Qendrés Resurseve té Personave me Aftési té Kufizuara, mbéshtetur nga “WINSLOW STARK
FOUNDATION” dhe “LINDEN ROOT DICKINSON FOUNDATION” dhe implementuar nga “World Vision”. Té gjitha kéto
objekte jané té pajisura me té gjitha pajisjet e nevojshme té punés pér té ofruar shérbime rehabilituese primare
fizikale dhe psiko-sociale, mjete transporti, dhe pajisje zyre.

Disa nga rezultatet e arritura nga kjo puné disa vjegare pérfshijné

e Aktualisht HandiKOS veprimtariné e vet e zhvillon né téré territorin e Republikés sé Kosovés me 13 Zyra lokale
dhe 14 Qendra té Rehabilitimit té Bazuar né Bashkési, pérfshiré kétu edhe pjesén Veriore té Kosovés;

e HandiKOS ka njé databazé me 18,000 anétaré me aftési te kufizuara fizike dhe té kombinuara té moshave, gjinive
dhe etnive té ndryshme;

e Nga viti 1999 deri mé sot HandiKOS ka ofruar shérbime té rehabilitimit primar pér rreth 2,900 fémijé me aftési té
kufizuar duke ju ofruar rreth 22,500 trajtime té rehabilitimit psiko-sociale dhe primar fizikal té ofruara né ¢do vit;

e HandiKOS ka ofruar rreth 6,300 pajisje té ndryshme ndihmése, pérfshiré kétu karrocat, kukézat, karroca tualeti,
material périnkontinencé, material pér trajtimin e plagéve dekubitare etj.;
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e Né mbéshtetje té organizatave ndérkombétare, HandiKOS ka arritur gé té pérmirésoj qasjen né infrastrukturén

fizike duke rregulluar 96 pjerrina né objektet publike si dhe adaptimin e ambienteve té banimit tek personat me
aftési té kufizuara.

¢ 1,550 fémijé dhe té rritur nga e gjithé Kosova kané pérfituar nga rehabilitimi i ofruar gjaté kampeve aktive né
bregdet;

¢ HandiKOS ka avokuar, lobuar dhe ka marre pjese né krijimin, ndryshimin dhe monitorimin e implementimit té
infrastrukturés ligjore né fushén e té drejtave té personave me aftési té kufizuara;

e Pérmes organizimit té fushatave té ndryshme, dokumentaréve, videoprezantimeve, debateve televizive,
tryezave, HandiKOS ka ngritur vetédijen e personave me aftési té kufizuar dhe familjaréve pér té drejtat e tyre,
pérfagésuesve té institucioneve dhe mbaré shoqérisé né Kosove;
¢ HandiKOS ka publikuar udhézues dhe doracak té ndryshém pér té drejtat e personave me aftési té kufizuar, duke u
béré burimiivetém iinformacionit mbiaftésiné e kufizuar né Kosové;
¢ HandiKOS gjaté gjithé kétyre viteve ka ngritur kapacitetet e stafit né harmoni me nevojat e personave me aftési té
kufizuara duke ju pérshtatur rrethanave té kohés;

e HandiKOS éshté njé nga organizatat e cila punéson mé sé shumti persona me aftési té kufizuar dhe ndérmjetéson
punésimin e tyre né tregun e punés duke ngritur kapacitetet e tyre;

e Gjate késaj kohe HandiKOS zhvilloi kapacitetet dhe u bé partner serioz i donatoréve dhe organizatave
ndérkombétare dhe lokale né implementimin e projekteve, si dhe forcoj bashképunimin me institucione té nivelit
gendror dhe lokal me géllim té pérmirésimit té kushteve dhe avancimit té pozités sé personave me aftési té
kufizuara né Kosové.Analiza e situatés
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Analiza e situatés

Konventa Ndérkombétare mbi té Drejtat e Personave me Aftési té Kufizuar e adaptuar né vitin 2006, ka si géllim “té
nxisé, mbrojé dhe té siguroj qé té gjithé personat me aftési té kufizuar té gézojné plotésisht dhe né ményré té

1n

barabarté té gjitha té drejtat dhe lirité themelore té njeriut, si dhe té nxisé respektin pér dinjitetin e tyre".

Organizata Botérore e Shéndetésisé (OBSH) né Raportin Botéror mbi aftésiné e kufizuar’ (2011) pérllogarit se jané
rreth njé miliardé persona, ose 15% e popullsisé sé botés, té cilét kané sé paku njé formé té aftésisé sé kufizuar. Sipas
regjistrimit té popullsisé sé vitit 2011, aftésia e kufizuar né Kosové prek rreth 77,730 persona’, qé do té thoté 4.4% e
popullsisé. Nése e krahasojmé me shifrat e paraqgitura nga OBSH, popullsia e prekur nga sé paku njé formé e aftésisé
sé kufizuar né Kosové duhet té arrij shifrat e 260,000 persona. Kjo paraget dhe njé mungesé té té dhénave sasiore
dhe cilésore pér persona me aftési té kufizuar, shifér e cila do té informonte politika qé adresojné numrin dhe
nevojat e personave me aftési té kufizuar.

Né vitin 2006 Kryeministri i Kosovés me vendim ka themeluar Késhillin Nacional té Aftésisé sé Kufizuar, me géllim
krijimin e mundésive té barabarta, pérmirésimin e kushteve té jetesés pér personat me aftési té kufizuara né fushé e
arsimit, punésimit, shérbimet ndihmése dhe jetesés pa pengesa’. Ky késhill pérbéhej nga Zv. Kryeministri i Qeverisé
sé Kosovés, Zyra pér Qeverisje té Miré, Zv. Ministri i MPMS, Zv. Ministri i MASHT-it, Zv. Ministri i MPL, Zv. Ministri i
Shéndetésisé, Zv. Ministri i MTPTK, dhe pérfagésues té komunitetit té personave me aftési té kufizuar dhe té
shoqérisé civile. Edhe pse i themeluar dhe shumé i réndésishém, ky késhill ka arritur pak rezultate. Ndérsa pér té
njéjtin géllim, né vitin 2011, Kryeministri i Kosovés ka nxjerr njé vendim té ri pér themelimin dhe funksionimin e
Késhillit Nacional té Aftésisé sé Kufizuar, i cili deri mé tani ka organizuar vetém njé takim. Né kuadér té Njésive pér té
Drejtat e Njeriut né shumicén e Ministrive té Qeverisé sé Republikés sé Kosové veprojné zyrtarét pér té drejtat e
personave me aftésité kufizuara.

Zyra pér Qeverisje té Miré éshté bartése e hartimit té Strategjisé Nacionale pér té Drejtat e Personave me Aftési té
Kufizuara 2013-2023, si dhe Planit té Veprimit 2013-2016 e para e kétij lloji né Kosové, e cila sé bashku me
organizatat e personave me aftési té kufizuara do té monitorojimplementimin e kétyre dy dokumenteve.

Institucionet publike né Kosove deri mé tani nuk kané marré gjithmoné né konsideraté nevojat e personave me
aftési té kufizuara, duke mosiadresuar ato né ligjet dhe prioritetet shtetérore. E megjithaté disa ligje dhe udhézime

*http://www.adrf.org.al/images/konventa_shgip.pdf
*http://whglibdoc.who.int/hq/2011/WHO_NMH_VIP_11.01_eng.pdf
*http://esk.rks-gov.net/rekos2011/repository/docs/Living-condition-ALB.pdf
“http://www.kryeministri-ks.net/?page=1,90
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administrative garantojné disa nga té drejtat e personave me aftési té kufizuar né Kosové. Ligjet mé té réndésishme
té dedikuara né ményré té drejtpérdrejté personave me aftési té kufizuar jané:

eLigji pér Pensionet e Personave me Aftési té Kufizuara né Kosové, Nr. 2003/23;

eLigji pér Pérkrahjen Materiale Familjeve té FEmijéve me Aftési té Kufizuar té Pérhershme, Nr.03/L-022;

eLigji pér Aftésimin, Riaftésimin Profesional dhe Punésimin e Personave me Aftési té Kufizuara, Nr. 03/L-019;

eligji pér personat e verbér Nr.04/L-092;

eLigji pér arsimin parauniversitar né Republikén e Kosovés Nr.04/L-032

eLigji pér paraplegjikét dhe tetraplegjikét (né programin legjislativ té Qeverisé pér vitin 2013)°

Ligjet g€ pérmbajné provizione relevante lidhur me personat me aftésité kufizuar jané:

eLigjii Punés, Nr.03/L-212;

eLigjimbi Ndértimin, Nr.04/L—110;

eLigji Kundér Diskriminimit, Nr. 2004/3;

eLigji pér Skemén e Asistencés Sociale, Nr. 2003/15

Pérmé tepér ka edhe tre akte legjislative té réndésishme pér personat me aftésité kufizuar:

eUdhézimi Administrativ pér Kushtet Teknike té Objekteve Ndértimore pér Qasje té Personave me Aftési té Kufizuar
Nr.07/2007;

eUdhézimi Administrativ pér menaxhimin e materialit té inkontintencés urinare pér personat me aftési té kufizuara
Nr.03/2012;

eVendimi pér gjuhén e shenjave Nr.06/146.

Ministria e Punés dhe e Miréqgenies Social pérmes skemés sé mbéshtetjes materiale té familjeve té fémijéve me
aftési té kufizuar té pérhershme 1-18 vjeg, mbéshtet 2,985 familje me 100 Euro né muaj, dhe pérmes skemés sé
pensionit pér personat me aftési té kufizuar prej 18-65 vjeg rreth 17,000 persona me 60 Euro né muaj’. Gjithashtu,
duhet pérmendur se kjo ministri rezulton té mos keté té dhéna mbi personat me aftési té kufizuar té punésuar né
Kosové, edhe pse kjo éshté njé nga nevojat kryesore té tyre.

Ministria e Shéndetésisé, pérmes institucioneve shéndetésore, ofron vetém mjekimet shéndetésore bazé, dhe nuk

*http://www.kryeministri-ks.net/repository/docs/PROGRAMI_LEGJISLATIV_PER_VITIN_2013_-_LEGISLATIVE_PROGRAM_2013_- ZAKONODAVNI_PROGRAM_2013_mars.pdf
“Té dhéna nga Ministria e Punés dhe Mirégenies Sociale, Maj 2013.




HANDIKOS 2014-2016 Strategjia dhe Plani i Punés

Analiza e situatés

mbulon shérbimet dhe medikamentet specifike té cilat jané jané mé se té nevojshme né trajtimin e pasojave qé
shkaktohen nga aftésia e kufizuar. KEto akoma nuk jané té rregulluara pérmes njé ligji té veganté. Rehabilitimi
shéndetésor, monitorimi i vazhdueshém i gjendjes shéndetésore, dhe pajisja me medikamentet e nevojshme jané
disa nga shérbimet té cilat do té pérmirésonin gjendjen shéndetésore té personave me aftési té kufizuara dhe do té
lehtésonin pasojat e tyre. Gjithashtu, stafi mjekésor ka nivel té ulét té informacionit mbi llojet e aftésive té kufizuara,
prejardhjen dhe pasojat ge secila shkakton tek personat, kjo e fundit duke rezultuar shpeshheré né njé gasje
joadekuate tek pacientét duke ia atribuar ¢do lloj sémundjeje aftésisé se kufizuar.

Disa nga shkaktarét e integrimit té ulét té personave me aftési té kufizuara né sistemin arsimor jané mungesa e
gasjes fizike né institucionet arsimore, mungesa e pedagogéve té trajnuar, mungesa e asistentéve personal etj.
Ministria e Arsimit deklaron qé 505 shkolla’ kané gasje té ploté pér fémijé me aftési té kufizuara, e megjithaté, i njéjti
burim tregon se vetém 11% e fémijéve me aftési té kufizuara jané integruara né sistemin e ulét arsimor, prej té ciléve
109 persona jané né sistemin parashkollor, 958 persona né sistemin e mesén té ulét, dhe 154 né sistemin e mesém
té larté®. Gjithashtu, Ministria deklaron se vetém 25 eksperté té edukimit té fémijéve me nevoja té vecanta arsimore
kané kryer trajnime pér zhvillimin profesional né arsimin gjithépérfshirés.

Né Kosové vazhdon té keté njé mungesé té thellé té gasjes né institucione publike, pérfshiré kétu institucionet
arsimore, shéndetésore, gjykata, prokurori, polici, rrugé etj. e cila i pengon personat me aftési té kufizuara té jené
pjesémarrés aktiv né shoqgéri. Edhe pse ligji pér ndértim garanton standarde minimale té ndértimit, ku gasja pér
persona me aftési té kufizuara rregullohet pérmes udhézimit administrativ pér kushtet teknike té objekteve
ndértimore pér gasjen e personave me aftési té kufizuara, kéto nuk kané gjetur akoma zbatim.

Njé nga ¢céshtjet e réndésishme né Kosové vazhdon té jeté niveliiulétivetédijes mbi aftésiné e kufizuar tek personat
me aftési té kufizuar, familjet e tyre, institucionet dhe shoqgéria né pérgjithési. Deri mé tani, HandiKOS ka gené njé
nga burimet kryesore té informimit mbi aftésiné e kufizuar, pérmes fushatave vetédijésuese, avokimit dhe lobimit
né institucione té nivelit lokal dhe gendror, broshurave informuese pér prindérit dhe pér personat me aftési té
kufizuar.

’Republika e Kosovés - Qeveria - Ministria e Arsimit, Shkencés dhe Teknologjisé, Té dhénat pér hapésirat/ ndértesat shkollore né Republikén e Kosovés, lista e institucioneve
me qasje pér persona me nevoja té veganta.
“Republika e Kosovés - Qeveria - Ministria e Arsimit, Shkencés dhe Teknologjisé, Shénime statistikore 2012-2013, Nxénés né shkolla speciale, klasa t& bashkangjitura dhe té mbéshtetura.
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HandiKOS ka njé shtrirje té gjeré né té gjithé Kosovén pérmes gendrave té rehabilitimit té bazuar né bashkési né 14
komuna dhe 12 zyra lokale. Me tridhjeté vjet eksperiencé, HandiKOS éshté e vetmja gendér e cila ofron me
profesionalizém shérbime cilésore dhe mjete ndihmése sipas nevojés pér persona me aftésité kufizuara né vend.

Gjaté késaj eksperience té gjaté, dhe me asistencén dhe mbéshtetjen e shumé donatoréve dhe partneréve vendas
dhe té huaj, HandiKOS ka arritur té krijoj njé besueshmérité larté tek mé shume se 18,000 anétarét e saj, familjarét e
tyre, institucionet dhe shoqéria, dhe ka ofruar shérbime té rehabilitimit primar pér 2200 fémijé. HandiKOS vazhdon
té jeté njé nga té vetmetinstitucione né Kosové, puna e té cilés informohet nga personat me aftési té kufizuara fizike
dhe té kombinuara, duke avokuar dhe lobuar pér pérmbushjen e té drejtave té personave me aftési té kufizuara né
Kosové.

Edhe pse HandiKOS ka ofruar dhe vazhdon té ofroj shérbime primare rehabilituese pér persona me aftési té
kufizuara, kéto nuk mjaftojné. Qendrat e rehabilitimit té bazuar né bashkési né vitet e fundit po vuajné nga mungesa
e mbéshtetjes financiare nga donatorét e huaj dhe nga institucionet shtetérore, edhe pse kjo e fundit éshté e
garantuar me ligj. Kjo e fundit éshté béré shkak pér shkurtimin e burimeve njerézore té cilét kané ofruar shérbime
me profesionalizém pér njé kohé té gjaté né HandiKOS. Kjo situaté kérkon angazhim mé té larté né avokim dhe
lobim pér financimin e shérbimeve nga institucione lokale. Gjithashtu gendrat duhet té shikojné mundésiné pér té
krijuar shérbime té cilat reflektojné nevojat e grupeve té ndryshme té personave me aftési té kufizuara. Pérpos té
lartpérmendurave, HandiKOS ka mungesé té paragitjes né formé té shkruar té punés sé kryer deri mé tani e cila do
té lehtésonte avokimin dhe lobimin pér ngritje té fondeve.

Mungesa e fondeve pér ofrimin e shérbimeve po ndikon edhe né zbehjen e imazhit té HandiKOS si njé nga
organizatat e vetme té cilat ofrojné shérbime pér persona me aftési té kufizuar. Nga ana tjetér organizata té reja
kané filluar té ofrojné shérbime, gjé e cila e rrit edhe konkurrencén pér financim té shérbimeve té HandiKOS. Rritja e
numrit té organizatave apo kompanive té cilat i ofrojné kéto shérbime mund té ndikoj edhe né mos interesimin e
personave né shérbimet e ofruara nga HandiKOS, gjendja e té cilave éshté duke u pérkeqésuar ¢do dité e mé tepér.

Ministria e Punés dhe Mirégenies Sociale ka filluar procesin e licencimit té punonjésve social dhe organizatave té
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cilat ofrojné shérbime sociale. Qendrat e rehabilitimit té bazuar né bashkési t&€ HandiKOS, kané mundésiné té
zhvillojné ide té reja té shérbimeve sociale té cilat mund té financohen nga Komunat e Kosovés dhe Ministria e
Punés dhe Mirégenies Sociale. Gjithashtu, gendrat e HandiKOS-it, pérmes trajnimeve dhe shkémbimit té
eksperiencave mes organizatave vendase dhe té huaja, mund té zhvillojné ide té reja né ofrim té shérbimeve dhe
mbledhjeve té fondeve, pérfshiré kétu edhe aktivitete té gjenerimit té té ardhurave. Duke marré parasysh situatén e
tanishme, HandiKOS ka nevojé té riorganizoj strukturén administrative té saj, né ményré gé ti pérgjigjet
ndryshimeve né financime dhe nevojave té personave me aftési té kufizuara.
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Analiza e akteréve

HandiKOS bashképunon me njé séré akterésh vendor dhe ndérkombétar té cilét jané té domosdoshém né njohjen
dhe respektimin e ploté té té drejtave dhe mundésive té barabarta té personave me aftési té kufizuara, pa
kontributin e té ciléve HandiKOS nuk do té mund ti realizoj géllimet e veta.

HandiKOS do té bashképunoj me institucionet né nivel gendror dhe ato lokal pérfshiré kétu: Kuvendin e Kosovés,
Komisionet Parlamentare, Zyrén e Kryeministrit, Ministrité, zyrtarét pér té drejta té njeriut, Avokatin e Popullit,
drejtorité pér shéndetési dhe mirégenie sociale né té gjithé komunat e vendit, shoqériné civile etj. Personat me
aftési té kufizuar, familjet e tyre dhe organizatat e personave me aftési té kufizuar do té jené bashképunétorét
kryesor té cilét do té mbéshtesin né implementimin e strategjisé sé HandiKOS-it. Sektori privat dhe bizneset e
ndryshme do té jené grupi tjetér i bashképunétoréve té cilét do té lehtésojné integrimin né punésim té personave
me aftési té kufizuar. Gjithashtu, HandiKOS do té bashképunoj me agjencionet dhe organizatat ndérkombétare si
Organizata Botérore e Shéndetésisé, UNICEF, UNDP, Zyra e Bashkimit Evropian né Kosové, Forumi Evropian i
Aftésisé sé Kufizuar, Save the Children, si dhe pérfagésuesit e organizmave dhe institucioneve ndérkombétare né
Kosové.
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Misioni i HandiKOS, Vizioni i HandiKOS, Objektivat Strategjike 2014 — 2016

Misionii HandiKOS

HandiKOS, organizaté jogeveritare e themeluar né vitin 1983, pérfagéson dhe pérkrah personat me aftési té
kufizuar duke avokuar dhe lobuar dhe duke ofruar shérbime pérmes rrjetit té shtriré né té gjithé Kosovén pér té
arritur té drejta té barabarta, njé jeté té pavarur dhe té dinjitetshme pér té gjithé.

VizioniiHandiKOS
Shoqéri gjithépérfshirése me njohje dhe respektim té ploté té té drejtave dhe mundésive té barabarta té personave
me aftési té kufizuara.

Objektivat Strategjike 2014—-2016
Objektiva strategjike 1: Avancimi i té drejtés pér lévizje té liré, shérbime cilésore shéndetésore, mirégenie sociale,
arsim dhe punésim té personave me aftési té kufizuara

1.1: Mobilizimii personave me aftési te kufizuar né té gjitha komunat e Kosovés

1.2:Pjesémarrja dhe avokimi pér krijimin dhe monitorimin e implementimit té legjislacionit pér personat me
aftésité e kufizuar

1.3: Ngritja e vetédijes pér té drejtat e personave me aftési té kufizuara tek institucionet dhe shogéria
Objektiva strategjike 2: Zhvillimi dhe avancimiishérbimeve sociale té veté géndrueshme té bazuara né bashkési pér
persona me aftésité kufizuar

2.1: Riorganizimi strukturor i gendrave dhe zyrave lokale té HandiKOS-it duke ju pérmbajtur ndryshimeve pér
ofrimté shérbimeve sociale

2.2: LicencimiiHandiKOS dhei stafit pér ofrim té shérbimeve social dhe ofrimiishérbimeve cilésore

2.3: Ngritja e kapaciteteve dhe profesionalizmit té stafit sipas standardeve pér shérbimet e ofruara
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Realizimi i objektivave strategjike

Objektiva Strategjikel: Avancimi i té drejtés pér lévizje té liré, shérbime cilésore shéndetésore, miréqenie sociale,
arsim dhe punésim té personave me aftési té kufizuara

HandiKOS duke u mbéshtetur né parimet e Kushtetutés sé Republikés sé Kosovés, Konventés Ndérkombétaré pér té
Drejtat e Personave me Aftési té Kufizuar dhe né parimet e Strategjisé Nacionale pér té Drejtat e Personave me
Aftési té Kufizuara né Republikén e Kosovés 2013-2023, do té punoj drejt avancimit té té drejtave té personave me
aftési té kufizuar. Kjo objektivé strategjike i dedikohet rrjetézimit dhe fuqgizimit té personave me aftési té kufizuar,
pérmes Qendrave dhe zyrave lokale, té cilat do té avokojné dhe lobojné né zhvillimin dhe implementimi e njé
kornize legjislative né pérputhje me nevojat dhe té drejtat e personave me aftési té kufizuara.

Pér té arritur avancimin e té drejtave, HandiKOS do té punojé shumé né mobilizimin dhe fugizimin e veté personave
me aftési té kufizuara. Kjo do té arrihet pérmes organizimit té kuvendeve lokale té cilat avokojné dhe lobojné sipas
fushave té caktuara, ku réndési e vecanté do t'ju jepet edhe takimeve me anétarét e HandiKOS. Kéto kuvende
gjithashtu do té monitorojné punén e HandiKOS-it duke siguruar gé puna e saj éshté né harmoni me nevojat e tyre.
Gjithashtu, kuvendet lokale do té pérzgjedhin pérfagésues pér Kuvendin e Pérgjithshém  té Anétaréve té
HandiKOS-it té cilét do té asistojné né krijimin dhe forcimin e rrjetit té organizatave té personave me aftési té
kufizuar dhe do té monitorojné zbatimin e késaj strategjie.

Me rrjet té fugizuar, HandiKOS, do té punoj drejt krijimit té njé legjislacioni adekuat pér persona me aftési té
kufizuar. Po ashtu do té monitoroj implementimin e legjislacionit dhe strategjive pérkatése, do té marré pjesé né
hartimin dhe zhvillimin e Ligjit pér Statusin dhe té Drejtat e Personave Paraplegjik dhe Tetraplegjik si dhe do té ndikoj
né ndryshimin e ligjit pér pensionet e aftésisé sé kufizuar dhe inicioj ligjin pér asistent personal. HandiKOS do té
bashképunoj ngushté me organizata vendore dhe ndérkombétare té personave me aftési té kufizuar né themelimin
dhe funksionalizimin e Forumit Kosovar té Aftésisé sé Kufizuar, i cili do té jeté njé z& i pérbashkét né avokim dhe
lobim pér arritjen e késaj objektive strategjike. Pér té arritur shérbimet cilésore shéndetésore, HandiKOS do té
punoj edhe me institucionet shéndetésore pér themelimin e njésisé spinale né Qendrén Klinike Universitare té
Kosovés.

Njé nga sfidat kryesore né pérmbushjen e té drejtave, éshté niveli i ulét i vetédijes pér té drejta e personave me
aftési té kufizuar nga pérfagésuesit e institucioneve, familjet e tyre, shoqgéria né pérgjithési si dhe nga vete personat
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aftési té kufizuar. Kjo objektivé strategjike i dedikohet rrjetézimit dhe fugizimit té personave me aftési té kufizuar,
pérmes Qendrave dhe zyrave lokale, té cilat do té avokojné dhe lobojné né zhvillimin dhe implementimi e njé
kornize legjislative né pérputhje me nevojat dhe té drejtat e personave me aftési té kufizuara.

Objektiva strategjike 2: Zhvillimi dhe avancimi i shérbimeve sociale té veté qéndrueshme té bazuara
né bashkési pér personat me aftési té kufizuara

Né harmoni té ploté me procesin e decentralizimit té shérbimeve sociale, si dhe me licencimin e organizatave
ofruese té shérbimeve sociale, HandiKOS do té punoj drejt krijimit té shérbimeve té veté qéndrueshme té cilat
pérkojné me nevojat e personave me aftési té kufizuar né Kosové. Kjo objektivé strategjike i dedikohet forcimit dhe
ristrukturimit té gendrave dhe zyrave lokale té HandiKOS-it, arritjes sé kontraktimit té shérbimeve nga institucione
té nivelitlokal dhe gendror, si dhe ngritjen e kapaciteteve dhe profesionalizmit té stafit.

Né realizimin e ristrukturimit té gendrave dhe zyrave si dhe arritjes sé kontraktimit té shérbimeve, HandiKOS do té
pércaktoj kritere bazé té funksionimit, té cilat duhet t'i pérmbushin pérpara se té arrihet ristrukturimi. Secila nga
gendrat dhe zyrat lokale do té pérkrahet né kété proces pérmes organizmit té trajnimeve sipas nevojave, zhvillimit
té strategjive pér ngritje té fondeve, organizmin e aktiviteteve pér gjenerim té té ardhurave si dhe ¢éshtje té tjera.
Qendrat do té monitorohen pér té siguruar gé puna e tyre éshté né pérputhje me kété strategji.

Pasi secila gendér té vendos pér llojin e shérbimeve gé do té ofrohen pér personat me aftési té kufizuar, ato do té
punojné né plotésimin e kritereve si dhe marrjen e licencés si ofrues té shérbimeve sociale nga Ministria e Punés
dhe Miréqgenies Sociale. Qendrat dhe Zyrat Lokale sé bashku me persona me aftési té kufizuara do té organizojé
takime té rregullta dhe té koordinuara me institucionet pérkatése si Asociacionin e Komunave té Kosovés, Kuvendet
Komunale, pérfagésues té tjeré té institucioneve né nivel gendror dhe lokal si dhe organizatat e shoqgérisé civile.

Pér té arritur kéto, HandiKOS do té rris kapacitetet dhe profesionalizmin e stafit né harmoni me nevojat e secilés
gendér dhe llojit té shérbimeve gé do té ofrohen. HandiKOS do té organizoj trajnime té ndryshme dhe vizita
studiuese pér stafin e gendrave si dhe pér personat me aftési té kufizuar té cilét jané edhe pjesémarrés né kuvendet
lokale.
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Plani i Punés

Objektivat Strategjike 1: Avancimi i té drejtés sé lévizjes sé liré, shérbime shéndetésore cilésore,
miréqenie sociale, arsim dhe punésim té personave me aftési té kufizuar

Nén objektivat 1.1: Mobilizimii personave me aftési té kufizuara né té gjitha Komunat e Kosovés

Aktivitetet Afati Pala pérgjegjése

1.1.1.Krijimi i grupit koordinues

dhe pérkrahés pér themelim Janar 2014 Niveli gendror i HandiKOS-it
té Kuvendeve Lokale

Menaxherét/pérgjegjésit e Zyrave,

1.1.2.Themelimi i Kuvendeve Lokale Shkurt — Mars 2014 Grupi koordinues

1.1.3.Themelimi i grupeve brenda

kuvendeve pér lobim, avokim, késhillim, Mars-Maj 2014 Menaxherét/pérgjegjésit e Zyrave,

mbéshtetje et]. Kuvendet Lokale

1.1.4. Pérzgjedhja e pérfagésuesve dhe Maj — Qershor 2014 Niveli gendror i HandiKOS-it
themelimi i Kuvendit té ri té Anétareve Kuvendet Lokale
1.1.5. Mbajtja e takimeve té rregullta té 2014-2016 Kuvendi i Anétareve, niveli gendror
Kuvendit Qendror té anetareve i HandiKOS-it

Nén objektivat 1.2: Pjesémarrja dhe avokimi pér krijimin dhe monitorimin e implementimit té legjislacionit pér
personat me aftési té kufizuara

Aktivitetet Afati Pala pérgjegjése
1.2.1.Monitorimi Janar 2014 Niveli gendror i HandiKOS-it,
i zbatimit té ligjeve Dhi 201 Menaxheret/pérgjegjésit e Zyrave,
ekzistuese Jetor 2016 Kuvendet Lokale
1.2.2.Pjesémarrja né hartimin . . .. . AL
e Ligjit pér Statusin dhe té Drejtat Qershor-Néntor 2014 Perfaq?suke.mjc & HandiKOS-it
e personave Paraplegjik dhe Tetraplegjik ne ekipin punues
1.2.3.Inicimi dhe ndikimi pér ndryshimin . " : SO
e ligjit té pensioneve té aftésisé sé kufizuar Janar-dhjetor 2014 Niveli gendror i HandikOS-it
Qershor 2014

1.2.4.Inicimi i ligjit pér asistent personal Niveli gendror i HandiKOS-it

Qershor 2015
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1.2.5.Ndikim dhe pjesémarrje né inicimin,
hartimin dhe ndryshimin e ligjeve pér
Personat me Aftési té Kufizuara

Janar 2014- Dhjetor 2016

Niveli gendror i HandiKOS-it

1.2.6.Bashképunimi me OPAK né krijimin
e forumit kosovar té aftésisé sé kufizuar

Janar-Dhjetor 2014

Niveli gendror i HandiKOS-it

1.2.7.Monitorimi i zbatimit té strategjisé
nacionale 2013-2023 dhe planit té veprimit
pér aftésiné e kufizuar 2013-2015.

Janar 2014 -Dhejtor 2016

Niveli gendror i HandiKOS-it,
Menaxherét/pérgjegjésit e Zyrave,
Kuvendet Lokale

1.2.8.Ngritja e kapaciteteve té burimeve
njerézore brenda organizatés pér té drejtat
e personave me aftési té kufizuar

Janar 2014-Dhjetor 2016

Niveli gendror i HandiKOS-it,
Menaxherét/pérgjegjésit e Zyrave,
Kuvendet Lokale

1.2.9.Krijimi dhe fugizimi i partneritetit me
OPAK ndérkombétare

Janar 2014- Dhjetor 2016

Niveli gendror i HandiKOS-it

1.2.10.Pjesémarrje né konferenca dhe
forume ndérkombétare

Janar 2014 -Dhjetor 2016

Niveli gendror i HandiKOS-it

1.2.11. Inicimi i themelimit té njésisé
spinale né QKUK

Janar 2014- Dhjetor 2016

Niveli gendror i HandiKOS-it

Nén objektiva 1.3: Ngritja e vetédijes pér té drejtat e personave me aftési té kufizuara tek institucionet dhe shogéria

Aktivitetet

Afati

Pala pérgjegjése

1.3.1.0rganizimi i takimeve me zyrtarét
pér té drejtat e njeriut

Janar-Mars 2014

Niveli gendror i HandiKOS-it,
Menaxherét/pérgjegjésit e Zyrave,
Kuvendet Lokale

1.3.2.0rganizimi i evenimenteve pér ditén
ndérkombétare té aftésisé sé kufizuar

Néntor-Dhjetor
2014,2015,2016

Niveli gendror i HandiKOS-it,
Menaxherét/pérgjegjésit e Zyrave,
Kuvendet Lokale

1.3.3.0rganizimi i ligjératave pér aftésiné
e kufizuar né arsimin para dhe universitar

Mars-Maj
2014, 2015, 2016

Niveli Lokal i HandiKOS-it

1.3.4.0rganizimi i fushatés pér
pérmirésimin e qasjes fizike
“Prishtina pér té gjithé”

Shtator - Tetor 2014

Niveli Lokal i HandiKOS-it
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1.3.5.Pjesémarrje né debate dhe takime L
Menaxherét/pérgjegjésit e Zyrave,

publike me subjekte politike pér zgjedhjet Shtator - Tetor 2014
lokale 2013 Kuvendet Lokale
1.3.6.Krijimi | fages zyrtare Qershor-Tetor 2014 Niveli gendror i HandiKOS-it

ne internet té HandiKOS

1.3.7.Publikimi dhe shpérndarja e
“Doracakut pér té drejtat e personave Janar-Shkurt 2014 Niveli gendror i HandiKOS-it

me aftési té kufizuara”

1."3.8.Themelimi i Fe_e_d.er_gtés .té Sport.eye Mars - Maj 2014 Niveli gendror i HandiKOS-it
pér persona me aftési té kufizuara fizike

Objektiva Strategjike 2: Zhvillimi dhe avancimi i shérbimeve sociale té veté qéndrueshme té bazuara né bashkési pér personat
me aftési té kufizuara

Nén objektivat 2.1: Riorganizimi strukturor i gendrave dhe zyrave lokale té HandiKOS duke ju pérmbajtur ndryshimeve
pér ofrim té shérbimeve sociale

Aktivitetet Afati Pala pérgjegjése

2.1.1. Pércaktimi i kritereve pér Janar - Mars 2014 Bordi dhe ekspert té fushés
ristrukturimin e gendrave

2.1.2. Pérc_:aktimi i shérbimeve qé do té Mars — Maj 2014 Menaxherét/pérgjegjésit e Zyrave,
ofrohen né gendrat dhe zyrat Kuvendet Lokale

Niveli gendror, Kuvendi Lokal,
bordi dhe ekspertét e fushés

2.1.3.Pérkrahja e gendrave né procesin e

plotésimit té kritereve Maj - Dhjetor 2014

2.1.4.M0ni't.or.imi i funksionimit té Janar-Dhjetor 2015 Niveli q.endror, Kuvenqet Lolfale,
gendrave té ri-strukturuara bordi dhe ekspert té fushés
2.1._5'. Cdg gendér krijon strategji lokale té Janar - Prill 2014 Menaxheret/pérgjeg.jési.t e Zyrave,
ngritjes sé fondeve Kuvendet Lokale, niveli gendror
2.1.6. Zhvillimi i aktiviteteve pér Janar — Korrik 2014 Menaxheret/pérgjegjésit e Zyrave,

gjenerim té té ardhurave Kuvendet Lokale, niveli gendror
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2.1.7. Themelimi i Fondacionit HandiKOS

2014

Niveli gendror

gendror dhe lokal

Nén objektivat 2.2: Licencimi i HandiKOS-it

dhe stafit dhe kontraktimi i shérbimeve nga institucione té nivelit

Aktivitetet

Afati

Pala pérgjegjése

2.2.1. Cdo gendér pérgatit
dokumentacionin e stafit dhe aplikojné
pér licencim né ofrim té shérbimeve
sociale pér persona me aftési té kufizuar
nga MPMS

Janar-Dhjetor 2014

Menaxheret/pérgjegjésit e Zyrave,
niveli gendror

2.32.2. Zhvillohen aktivitete lobuese dhe
avokuese né nivel gendror dhe komunal
pér kontraktim té shérbimeve

Mars — Maj 2014

Menaxheret/pérgjegjésit e Zyrave,
niveli gendror

2.2.3. Zhvillohen takime/prezantime té
koordinuara me asociacionin e komunave

2014-2015

Menaxheret/pérgjegjésit e Zyrave,
niveli gendror

Nén objektivat 2.3: Ngritja e kapaciteteve dhe profesionalizmit té stafit sipas standardeve pér shérbimet e ofruara

Aktivitetet

Afati

Pala pérgjegjése

2.3.1. Shkémbimi i pérvojave té
HandiKOS-it dhe organizatave kombétare
dhe ndérkombétare

Mars 2014-Qershor 2016

Niveli gendror dhe niveli lokal i HandiKOS-it

2.3.2. Vlerésimi i kapaciteteve stafit
té HandiKOS-it

Janar — Prill 2014

Niveli gendror dhe lokal i HandiKOS-it

2.3.3. Organizimi i trajnimeve pér
stafin e ¢do gendre

Mars — Tetor 2014

Niveli gendror dhe lokal i HandiKOS-it

2.3.4. Organizim/pjesémarrje né
vizita studiuese

Prill 2014 Néntor 2015

Niveli gendror dhe lokal i HandiKOS-it

2.3.5. Trajnimi pér personat me |éndime
té boshtit kurrizor mbi jetesén

Néntor 2014

Niveli Qendror i HandiKOS-it




HANDIKOS 2014-2016 Strategjia dhe Plani i Punés

Resurset e nevojshme

Pér té arritur objektivat strategjike, HandiKOS ka nevojé pér resurse njerézore, fizike dhe monetare. Si¢ edhe éshté
pérshkruar mé paré, HandiKOS ka ngritur njé rrjet prej 14 gendrave dhe 13 zyrave lokale né té gjithé territorin e
Kosovés. Qendrat jané té pajisura me té gjitha pajisjet pér rehabilitimin psiko-social dhe primar fizikal pér fémijé me
aftési té kufizuara, pajisje zyre, si dhe hapésira pér zhvillimin e aktiviteteve té ndryshme. Zyrat lokale jané té pajisura
me pajisje zyre si dhe hapésira pér zhvillimin e aktiviteteve. HandiKOS ka njé staf me njé eksperience profesionale
shumé vjecare né ofrim té shérbimeve sociale.

Pér té arritur kéto géllim HandiKOS ka nevojé pér njé mbéshtetje institucionale e cila do té siguronte ekzistencén e
kétij rrjeti dhe géndrueshmériné e shérbimeve sociale.
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EXECUTIVE SUMMARY

In consultation with members, board members, staff, collaborating partners and stakeholders, HandiKOS, based on
the rights, needs and situation of people with disabilities and the current socio-economic situation in the country
have developed a new strategy and Action Plan for 2014-2016. During this period, HandiKOS will work towards
achieving an inclusive society promoting human rights and equal opportunities for people with disabilities. The
design and development of the strategy, has enlisted active participation by the aforementioned parties, received
Board approval of the Work Plan and will be implemented towards achieving the objectives for this period.

HandiKOS is a non-governmental organization (NGO) founded in 1983. It represents and supports people with
disabilities by advocating and lobbying for their human rights and providing services through a network of 14
centres and 13 local offices throughout Kosovo. HandiKOS actions aim for achievement of equal rights and an
independent and dignified life with full participation of people with disabilities in Kosovo.

During the period 2014 - 2016 HandiKOS will work towards achieving an inclusive society that recognises and fully
respects the people with disabilities' human rights and equal opportunities. To achieve this, HandiKOS has
established two main objectives: (1) promotion of the right to free movement, quality health services, social
welfare, education and employment of people with disabilities, and (2) development and promotion of self-
sustainable community-based social services for persons with disabilities.History of HandiKOS

“Association of Paraplegics and Paralyzed Children of Kosovo" was established in 1983 by the initiative of late leader
of the disability movement in Kosovo, Mr. Halit Ferizi, in cooperation with citizens with disabilities. The main
objective of the association was "to improve the rights and living standards of people with disabilities in Kosovo"
through actionsin the field of health, social services and employment.
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HISTORY OF HANDIKOS

“Association of Paraplegics and Paralyzed Children of Kosovo" was established in 1983 by the initiative of late leader
of the disability movement in Kosovo, Mr. Halit Ferizi, in cooperation with citizens with disabilities. The main
objective of the association was "to improve the rights and living standards of people with disabilities in Kosovo"
through actionsin thefield of health, social services and employment.

Since 1989, the situation of people with disabilities deteriorated rapidly during the political, social and economic
crisis in Kosovo. The destruction of the health care system and the loss of jobs further negatively affected people
with disability, who were already dependent on scarce family resources. At this time, many families were expelled
from work and denied previously provided social services. Consequently, most people with disabilities lived with
little or no help from social protection services; this made them completely dependent on humanitarian aid. This
situation compelled the association to take action to alleviate the situation of people with disabilities by lobbying
and advocating within the parallel system to incorporate the needs of people with disabilities.

Community-based rehabilitation (CBR) services began in the first half of 1994. During that year, the association
partnered for the first time with Handicap International (HI) to provide necessary and needed materials such as:
wheelchairs and hygienic materials to 200 families. This program continued in cooperation and collaboration with
the followinginternational and local organizations:

e HANDICAP INTERNATIONAL (HI) provided support from international specialists and professionals active within
the global disability movement (including, physiotherapists and psychologists) and provisions of auxiliary
equipment for managing incontinence and treating pressure sores and other tools for psycho-social and primary
physical rehabilitation services for children.

* MOTHER TERESA, local humanitarian/charity association, provided direct contributions of volunteer doctors and
nurses.

e OXFAM, an organization from Great Britain, offered trainings surrounding the rights and integration of people
with disabilities in society as well as donations of clothing, hygiene products, etc.

e Organizations and other agencies like Save the Children, Mercy Corps, Children Aid Direct, etc., provided social
hygiene packages for people with disabilities living in difficult conditions.
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HISTORY OF HANDIKOS

During this time, over 320 activists of different profiles, including people with disability, were involved in
identifying, assessing and supporting the needs of people with disabilities. This group of activists contributed to the
first organizational bodies considered as Active Local Groups (ALG).

The program was organized in the following stages:

e Establishment of active local groups;

e Provisions of necessary equipment forimproved social life;

e Direct distribution of equipment to families and training for the use and maintenance of materials;
e Follow up visits by the local office and rehabilitation team of community based services;

e Prevention training/tools of the consequences of disability;

e Establishment of Community Based Rehabilitation Centres (CBRC).

Following the war, HandiKOS renewed its active network and established its main objectives, in cooperation with
international agencies and non-governmental organizations (NGOs),of supporting people with disabilities and their
families through material provisions and tools for daily life activities.

International organization involvement enabled HandiKOS to reconstruct the network quickly increase the number
of active local groups, community centres and employ many of the volunteers as well. In response to the emergency
situation of people with disabilities during the war, people with disabilities were registered in a database and
included more detailed records of hygienic materials, medical and assistive devices received. Each active local group
required three workers: two field workers and a head of office.

Each community centre employed the following staff: coordinator, two primary physical rehabilitation personnel
(one for providing psycho-motor activities and a driver to transport children).The HandiKOS centre services were
overseen by a senior physiotherapist and a psycho-motor activity trainer from Handicap International.

The establishment of the CBR services and facilities were largely supported by generous contributions from
international partners, such as: "Handicap International," "Oxfam," FIDIDA Finnish Agency, the Government of
Finland and the Finnish Embassy, the Italian organization "Athena-Wamba Onlus," "Onlus Roberto Bazzonni," "Save




HANDIKOS 2014-2016 Strategy and Work Plan

HISTORY OF HANDIKOS

the Children," "UNICEF," the European Agency for Construction and Reconstruction, etc. Since 2004, HandiKOS has
received modest contributions from several Kosovo municipalities and local donors.

During this period HandiKOS expanded and developed, especially in terms of capacity building and creation of
infrastructure. HandiKOS maintains facilities in numerous municipalities in Kosovo, including: Suha Reka, Peja,
Glogovac, Malisheva, Dragas, Ferizaj, Mitrovica, Northern Mitrovica, Lipljan, Shtime, Istok, Gjilane, Prizren,
etc...Notably, the construction of the Resource Centre for Persons with Disabilities was supported by "WINSLOW
STARK FOUNDATION" and "ROOT LINDEN ROOT DICKINSON FOUNDATION" and implemented by "World Vision." All
of these facilities are equipped with necessary equipment for primary physical rehabilitation, psychosocial services,
and transportation and office operations.

Below are some results realized by the HandiKOS during this period of work:

e HandiKOS maintains and operates 13local offices and 14 Community Based Rehabilitation Centres throughout
Kosovo, including Northern Kosovo;

¢ HandiKOS maintains a database of 18,000 members with physical and combined disabilities of all ages, genders
and ethnicities;

e Since 1999, HandiKOS has provided primary rehabilitation services for approximately 2,900 children with
disabilities and over 22,500 treatments of primary physical and psycho-social rehabilitation every year;

e HandiKOS has provided more than 6,300different assistive devices, including wheelchairs, crutches, toilet
wheelchairs, material forincontinence, material for treatment of decubitus ulcers (bedsores), etc.;

e With support of international organizations, HandiKOS has contributed to improving accessibility to physical
infrastructures, ensuring96 access ramps in public facilities and recommendations for adaptations to people with
disabilities' residences;

¢ 1,550 children and adults from all over Kosovo have received rehabilitation services and trainings offered during
activity camps by the seaside;

¢ HandiKOS has advocated for, lobbied and participated in the creation, modification and monitoring of the
implementation of the legal framework promoting the rights of people with disabilities;
¢ Through organizing various campaigns, documentaries, video presentations, TV debates, roundtables, HandiKOS
hasincreased people with disabilities and their families awareness of their human rights, as well as representatives'
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of Kosovo institutions and society's awareness of people with disabilities' human rights across Kosovo;

e HandiKOS has published numerous guidelines and manuals outlining the rights of people with disabilities, thus,
becoming the only source of information on disability in Kosovo;

* HandiKOS hasimproved the capacity of staff according to the needs of people with disabilities;

¢ HandiKOS is one of only organizations that employs people with disabilities and mediates their participationin the
labour market through increased capacities;

e HandiKOS acts as a serious partner of donors, international and local organizations in the implementation of
projects by which it has achieved strengthened cooperation with institutions at the central and local level aimed at
improving conditions and advancing the position of the people with disabilities in Kosovo.
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SITUATION ANALYSIS

The International Convention on the Rights of Persons with Disabilities, adopted in 2006, aims “to promote, protect
and ensure the full and equal enjoyment of all human rights and fundamental freedoms by all persons with

1n

disabilities, and to promote respect for theirinherent dignity".

World Health Organization (WHO) in the Report on Disability’ (2011) estimates that there are about a billion people,
or 15% of the world population, who have at least one type of disability. According to the census of 2011, disability
in Kosovo affects about 77,730 people’,or 4.4% of the population. If we compare the figures from the WHO, the
population affected by at least one form of disability in Kosovo may be 260,000 people. Generally, there is a lack of
guantitative and qualitative data on people with disabilities in Kosovo. Nonetheless, this figure isimportant since it
could inform policies to better address people with disabilities and their needs.

In 2006, the Prime Minister of Kosovo created the National Council of Disability aimed towards creating equal
opportunities of education and employment and improved living conditions for people with disabilities with
assistive services and the removal of obstacles for independent living". The Deputy Prime Minister of Kosovo, the
Office for Good Governance, Deputy Minister of MLSW, Deputy Minister of MEST, Deputy Minister of MLGA, Deputy
Minister of Health, Deputy Minister of Trade, representatives of people with disabilities and civil society
participated in Council activities. Although established and very important, the council has achieved few results. For
the same purpose, in 2011, the Prime Ministerissued a new edict regarding the establishment and operations of the
National Council of Disability, which so far has only organized a meeting. Within Human Rights' Units of most
Ministries of the Government of the Republic of Kosovo there are officials acting for the rights of people with
disabilities.

The Office for Good Governance is responsible for drafting of the National Strategy on the Rights of Persons with
Disabilities, 2013-2023, and the 2013-2016 Action Plans that, together with organizations of people with
disabilities, will monitor the implementation of these two documents.

To date, public institutions in Kosovo have not fully addressed the needs of people with disabilities in laws and
governmental priorities. However, there are some laws and administrative regulations that guarantee some of the
rights of people with disabilities in Kosovo.

*http://www.adrf.org.al/images/konventa_shgip.pdf
*http://whglibdoc.who.int/hq/2011/WHO_NMH_VIP_11.01_eng.pdf
*http://esk.rks-gov.net/rekos2011/repository/docs/Living-condition-ALB.pdf
“http://www.kryeministri-ks.net/?page=1,90
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SITUATION ANALYSIS

The mostimportant laws directly affecting people with disabilities are:

e Law on Pensions for People with Disabilities, No. 2003/23;

¢ Law on Material Support for Families of Children with Permanent Disabilities, No.03/L-022;
¢ Law on Vocational Ability, Rehabilitation and Employment of People with Disabilities, No. 03/L-019;
e Law on Blind Persons, No. 04/L-092;

e Law on Pre-university Education in the Republic of Kosovo,No.04/L-032

e Law on Paraplegics and Tetraplegics (in the legislative agenda of the Government for 2013)°
The following are Laws that contain relevant provisions with regard to people with disabilities:
e Lawon Labour, No. 03/L-212;

e Law on Construction, No.04/L-110;

e Law Against Discrimination, No. 2004/3;

e Law on Social Assistance Scheme, No. 2003/15

There are three additional important legislative acts concerning people with disabilities:

e Administrative Instruction on Technical Conditions of Construction Facilities for Access by People with Disabilities,
No.07/2007;

¢ Administrative Instruction on Management of Urinary Incontinence for People with Disabilities, No.03/2012;
 Decision on Sign Language No. 06/146.

The Ministry of Labour and Social Welfare supports 2.985 families of children with permanent disabilities (ages 1-
18) with the social assistance scheme of 100 Euro per month, and 17,000 persons with disabilities (ages 18-65)
through the pension scheme of 60 Euros per month. Also, it is concerning that the Ministry seems to have no dataon
people with disabilities employed in Kosovo, despite employment opportunities being one of their main needs.

The Ministry of Health, via health institutions, provides only basic medical services and does not offer specialized
services and medicine needed for the treatment of the consequences caused by disability. These services are not
yet mandated by law. Medical rehabilitation, continuous monitoring of health conditions and provision of
necessary medications are some services that would improve people with disabilities' health conditions and lessen

*http://www.kryeministri-ks.net/repository/docs/PROGRAMI_LEGJISLATIV_PER_VITIN_2013_-_LEGISLATIVE_PROGRAM_2013_-_ZAKONODAVNI_PROGRAM_2013_mars.pdf
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the severity of disability related consequences. Also, medical staff has a low level of knowledge concerning the
types of disability, origin and causes that affect each person. The latter often results in inadequate health care (daily
and preventative) for patients attributing to all types of sicknesses related to the disability.

Some causes of low integration of people with disabilities in the education system are due to the lack of physical
access to educational institutions, lack of trained teachers, lack of personal assistants etc. The Ministry of Education
states that 505 schools have full access for children with disabilities; however, the same source indicates that only
11% of children with disabilities are integrated into primary schools, 109 of which are children in preschool and 958
children at the primary school level and 154 in secondary school. The Ministry states that only 25 experts of special
educational needs have completed professional development training on inclusive education.

Kosovo continues to have a profound lack of access to publicinstitutions, including: educational institutions, health,
courts, prosecutor offices, police, roads, etc., which prevents people with disabilities from fully participating in
society. Although the Law on Construction provides minimum standards for construction, wherein access for
people with disabilities is regulated by an administrative instruction for building mandates that require access for
people with disabilities, these instructions have not yet been fullyimplemented in building construction.

Levels of awareness concerning disability among people with disabilities, their families, institutions and society in
general remain low in Kosovo. To date, HandiKOS has been one of the main actors in increasing awareness about
disability through awareness campaigns, advocacy and lobbying at institutions at the central and local levels,
informative brochures for parents and for people with disabilities.
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SWOT ANALYSIS (STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS)

HandiKOS has a wide reach across Kosovo through community based rehabilitation centres in 14 municipalities and
12 local offices. With thirty years of experience, HandiKOS is the only organisation that offers quality and
professional services and assistive devices based on the needs of people with disabilities in the country. During
these 30 years of service, with the assistance and support from many donors, local and international partners,
HandiKOS has offered reliability for its 18,000 members, their families, institutions and society and rehabilitative
services for 2,000 children, HandiKOS continues to be one of the only institutions in Kosovo whose services are
informed by people with single and combined physical disabilities, and who advocates and lobbies for the fulfilment
of people with disabilities' rights.

HandiKOS services of primary rehabilitation for people with disabilities are not enough to meet the needs of people
with disabilities. In recent years, community base rehabilitation centres suffer from the lack of financial support
from foreign donors and government institutions (despite being guaranteed by Kosovo law). The lack of support
from governmental institutions has negatively impacted human resources available for continuing the professional
services provided by HandiKOS in the past. This situation requires commitment and independence of the centres for
advocating and lobbying for financial support of services by local institutions. Centres should also develop/continue
services that reflect the needs of local people with disabilities. Furthermore, HandiKOS lacks written materials for
facilitating advocacy and lobbying for funds to continue provisions of services.

Lack of funds for continuation of services is contributing to the decreased participation of HandiKOS in the field of
service provisions. Conversely, new organizations are providing services, which increase the competition for
securing funding for HandiKOS' services. Left uncoordinated, this might cause decreased quality of services for
people with disabilities.

The Ministry of Labour and Social Welfare has initiated the process of licensing social workers and organizations
that provide social services. HandiKOS community based rehabilitation centres offer new areas of social services to
be funded by the Municipalities and the Ministry of Labour and Social Welfare. Also, HandiKOS centres, through
training and exchange of experiences between local and foreign organizations, can continue to develop new areas
of service delivery and fund raising, including activities aimed at generating income. Based on the current situation,
HandiKOS needs to reorganize its administrative structure, to better respond to changesin funding and the needs of
people with disabilities.
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HandiKOS cooperates with numerous national and international stakeholders who are essential for achieving
recognition and full respect for human rights and equal opportunities for people with disabilities in Kosovo.
HandiKOS will cooperate with institutions at central and local levels, including: the Assembly, Parliamentary
Committees, the Office of the Prime Minister, Ministers, Human Rights officials, the Ombudsperson, the
Departments of Health and Social Welfare in all municipalities and civil society. People with disabilities, their
families and organizations of people with disabilities are key partners for implementation of HandiKOS' strategy.
The private sector and various businesses comprise an additional group of actors that with cooperation can
contribute towards the integration of people with disabilities in the labour market. HandiKOS will continue to
collaborate with agencies and international organizations like the WHO, UNICEF, UNDP, European Union Office in
Kosovo, the European Forum of People with Disabilities, Save the Children and other representatives of
international organizations in Kosovo.
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Mission of HandiKOS, Vision of HandiKOS,

Mission of HandiKOS

HandiKOS, a non-governmental organization, founded in 1983, represents and supports people with disabilities by
advocating, lobbying and providing services through its network across Kosovo to achieve equal rights,
independent living and dignity for everyone.

Vision of HandiKOS
HandiKOS envisions an inclusive society with recognition and full respect of Human Rights and equal opportunities
for people with disabilities.

Strategic Objective 1: Advancement of the right to free movement, quality health services, social welfare,
education and employment of people with disabilities

1.1: Mobilization of persons with disabilities throughout all municipalities of Kosovo

1.2: Participation and advocacy for establishing and monitoring the implementation of legislation for people with
disabilities

1.3: Awareness rising about the rights of people with disabilities within institutions and in the society

Strategic Objective 2: Development and advancement of self-sustainable community-based social services for
people with disabilities

2.1: Structural reorganization of local centres and offices of HandiKOS with consideration for changes in social
service provision

2.2: Licensing of HandiKOS and its staff for social service provision and qualitative services

2.3: Capacity building and professionalism of staff according to service provision standards
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Implementation of strategic objectives

Strategic Objectivel: Advancement of the right to free movement, quality health services, social welfare,
education and employment of people with disabilities

HandiKOS, based on the principles of the Constitution of the Republic of Kosovo, the International Convention on
the Rights of Persons with Disabilities and the principles of the National Strategy on the Rights of Persons with
Disabilities in Kosovo 2013-2023, will work towards advancing the rights of people with disabilities. This strategic
objective is dedicated to networking and empowerment of people with disabilities through local centres and
offices, which will advocate and lobby for the development and implementation of a legislative framework
reflective of the needs and rights of people with disabilities.

In order to achieve the advancement of the rights of people with disabilities, HandiKOS will work to mobilize and
empower people with disabilities. This will be achieved through the organization of local assemblies that advocate
and lobby for specific areas with special attention to topics discussed in meetings with members of HandiKOS.

These assemblies will monitor the performance of HandiKOS ensuring that its work is in harmony with their needs.
Also, local assemblies will select representatives for the HandiKOS General Assembly responsible for assisting the
creation and strengthening of the network of organizations of people with disabilities and monitoring the
implementation of this strategy.

With an empowered network, HandiKOS will work towards creating needed legislation for people with disabilities.
It will also monitor the implementation of legislation, respective strategies, participate in the design and
development of the Law on the Status and Rights of Paraplegic and Tetraplegic Persons, influence the amendment
of the Law for Disability Pensions and initiate the Law for Personal Assistants. HandiKOS will cooperate closely with
local and international organizations of people with disabilities for establishing and operating the Kosovo Disability
Forum, which will act as a common voice in advocating and lobbying to achieve this strategic objective. To achieve
qualitative health services, HandiKOS will work with medical institutions to establish a spinal cord unit at the
University Clinical Centre of Kosovo.

One of the main challenges towards people with disability realizing their rights is the low level of awareness of these
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rights by representatives of institutions, families of people with disabilities, society in general and disabled people
themselves. Therefore, HandiKOS will work to increase awareness on disability and the rights of people with
disabilities by organizing various awareness campaigns, by meeting with representatives of the institutions, by
taking partin various debates on issues affecting the lives and welfare of people with disabilities and by distributing
information to interested parties. HandiKOS will also work to improve documentation and promotion of the
organisations' work over the years by developing a new promotional strategy.

Strategic Objective 2: Development and advancement of self-sustainable community-based social services for
people with disabilities

In full harmony with the process of the decentralization of social services and the licensing of social service
providers, HandiKOS will work towards creating self-sustainable services that meet the needs of people with
disabilities in Kosovo. This strategic objective is dedicated to strengthening and restructuring HandiKOS centres and
local offices, contracting services to institutions at the central and local level, capacity building and improved
professionalism of the staff.

For realizing the restructuring of HandiKOS offices, centres and contracting services, HandiKOS will establish basic
operational criteria to be met before implementing restructuring. Each of the centres and local offices will be
supported in this process through organized trainings based on capacity assessments of each centre, the
development of fundraising strategies, income generating activities and other issues. The centres will be monitored
toensure that their work s consistent with this strategy.

After each centre has determined the type of services offered to people with disabilities, they will work towards
realizing the criteria and obtaining a license for social service provision from the Ministry of Labour and Social
Welfare. Centres and local offices, together with people with disabilities, will organize regular and coordinated
meetings with relevant institutions, such as: the Association of Kosovo Municipalities, Municipal Assemblies,
representatives of otherinstitutions at the central and local levels and civil society organizations
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Work Plan

Strategic Objective 1: Advancement of the right to free movement, quality health services, social welfare,
education and employment of people with disabilities

Sub-objective 1.1: Mobilization of people with disabilities in all municipalities of Kosovo

1.1.1.Creation of a coordination

and support group for establishing January 2014 Central level of HandiKOS
Local Assemblies

Managers/heads of offices,

1.1.2.Establish Local Assemblies February —March 2014 coordination group

1.1.3.Establish subgroups within
Assemblies for lobbying, advocating, March-May 2014
counselling, support etc.

Managers/heads of offices,
Local Assemblies

1.1.4. Select representatives and establish May — June 2014 Central level of

the New Assembly of Members HandiKOS/Local Assemblies
1.1.5. Organise regular meetings with 2014-2016 Assembly Members,
Central Assembly Members central level of HandiKOS

Sub-objective 1.2: Participation and advocacy for establishing and monitoring the implementation of legislation for
people with disabilities

Activities Deadline Responsible Party
1.2.1.Monitor January 2014- HandiKOS central level,
the implementation Y Managers/heads of offices,

of existing laws December 2016 Local Assemblies

1.2.2.Participate in drafting the Law

on the Status and Rights of Paraplegic June-November 2014 Hal'wdltI:]OS repkr.ese:tatwes
and Tetraplegic Persons In the working team
1.2.3. Initiate and contribute to :
amendment of the Law on Disability Pension January-December 2014 HandiKOs central level
1.2.4.Initiate the drafting of the Law June 2014-

HandiKOS central level

on Personal Assistants June 2015
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1.2.5.Initiate and participate in the
development of the laws for Persons
with Disabilities

January 2014
December 2016

HandiKOS central level

1.2.6.Cooperate with disabled peoples
organizations to establish a
Kosovo Disability Forum

January 2014 — June 2015

HandiKOS central level

1.2.7.Monitor the implementation of the
National Strategy and Action Plan
2013-2023 and Disability

Action Plan 2013-2015.

January 2014 -December 2016

HandiKOS central level,
Managers/heads of offices,
Local Assemblies

1.2.8.0rganise capacity building activities
for improving human resources dedicated
to promoting the rights of people

with disabilities

January 2014-Decemberr 2016

HandiKOS central level,
Managers/heads of offices,
Local Assemblies

1.2.9.Establish and strengthen partnerships
with international Disabled Peoples
Organizations

January2014- December 2016

HandiKOS central level

1.2.10.Participate in international
conferences and forums

January 2014 -December 2016

HandiKOS central level

1.2.11. Initiate the establishment of
spinal cord units in the public
hospital in Prishtina

January-June 2014

HandiKOS central level

Sub-objective 1.3: Awareness raising about the rights of people with disabilities within institutions and in the society

Activities

Deadline

Responsible Party

1.3.1.0rganize meetings with Human
Rights Officers at the ministry and
municipality level

January-March 2014

HandiKOS central level,
Managers/heads of offices,
Local Assemblies

1.3.2.0rganize events for the
International Day of Disability

November-December
2014,2015,2016

HandiKOS central level,
Managers/heads of offices,
Local Assemblies
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1.3.3.0rganize lecturers on disability at )
pre and university education levels March-May 2014, 2015, 2016 HandiKOS central level

1.3.4.0rganize a campaign for improved

accessibility of physical infrastructure September — October 2014

HandiKOS central level
“Prishtina for all”

1.3.5. Participate in public political debates Central level,

and meetings surrounding national September - December 2014 Managers/heads of offices,
elections in 2014 Local Assemblies

1.3.6.Create and maintain an

official HandiKOS webpage June- October 2014 HandiKOS central level

1.3.6.Create and maintain an

official HandiKOS webpage June- October 2014 HandiKOS central level

1.3.7.Publish and distribute the

“Manual on the Rights of People January-February 2014

HandiKOS central level
with Disabilities”

1.3.8.Establish the Federation

of Sports for people with March - May 2014

HandiKOS central level
physical disabilities

Objective 2:Development and advancement of self-sustainable community-based social services
for people with disabilities

Sub-objective 2.1: Structural reorganization of local centres and offices of HandiKOS with consideration
for changes in social service provision

Activities Deadline Responsible Party

2.1.1.Establishthe criteria for )
reconstruction of centres January - March 2014 Board and field experts

2.1.2.1dentifyservices to be provided Managers/heads of offices,
by centres and offices March— May 2014 Local Assemblies
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2.1.3.Support centres during the
process of fulfilling criteria

May— December 2014

Central level, Managers/heads of offices,
Local Assemblies

2.1.4.Monitor the operations of
restructured centres

January-Dec. 2015

Central level, Managers/heads of offices,
Local Assemblies,
board and field experts

2.1.5. Develop and implement a local
fundraising strategy by each centre

January - April 2014

Managers/heads of offices,
Local Assemblies central level

2.1.6. Develop activities for
income generation

January— August 2014

Managers/heads of offices,
Local Assemblies central level

2.1.7. Establish the
HandiKOS Foundation

2014

Central level

Sub-objective 2.2: Licensing of HandiKOS and its staff for social service pro

vision and qualitative services

Activities

Deadline

Responsible Party

2.2.1. Apply at the MLSW for social service
provision licenses; each centre is
responsible for completing required staff
documentation and application

January-Dec. 2014

Managers/heads of offices, central level

2.2.2. Develop and organize lobbying and
advocacy activities at central and local
levels for contracting services

January-Dec. 2014

Managers/heads of offices, central level

2.2.3. Organise meetings /coordinated
presentations with the Association of
Municipalities

2014-2015

Managers/heads of offices, central level

Sub-objective 2.3: Capacity building and professionalism of staff according to service provision standards

Activities

Deadline

Responsible Party

2.3.1. Exchange/share HandiKOS
experiences with national and international
organizations

March 2014-June 2016

HandiKOS central and local level
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2.3.2. Organise HandiKOS staff
capacities assessment

January- April 2014

HandiKOS central and local level

2.3.3. Organize trainings for centres on day
care services, coordination and
communication, fundraising, relations with
donors, relations with members.

January-Dec. 2015

HandiKOS central and local level

living training for people with
spinal cord injury

2.3.4. Organize/participate in study visits April 2014 - HandikOS central and local level
November 2015
2.3.5. Organise independent November 2014

HandiKOS central level
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Necessa ry resources

To achieve the strategic objectives, HandiKOS needs human, physical and financial resources. As described above,
HandiKOS has a well founded network of 14 centres and 13 local offices throughout Kosovo. The centres are
equipped with all the necessary equipments for psycho-social and primary physical rehabilitation for children with
disabilities, office equipments, and other spaces for organizing different activities. Local offices are equipped with
office equipments and spaces for activities. Additionally, HandiKOS has an professional experienced staff that has
offered social services for people with disabilities for more than ten years.

HandiKOS needs an institutional support which will contribute to the sustainability of the services, and to the
achievement of the rights of people with disabilities in Kosovo.
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